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NEAL Redevelopment Project 
1905 Argonne Dr., North Chicago, Illinois, 60064 

Architect RFP 
A Request for Proposals to IFF on behalf of the NEAL Redevelopment Project to 

provide architectural services for the rebuilding of the Neal Math & Science 
Academy.  

 
Issued  May 6th, 2019 
Pre-Submission Conference (Mandatory) May 15th, 2019; 3:00 p.m. 
Proposal Due May 24th, 2019 
Shortlisted Interviews June 5th and 6th, 2019 
For the complete list of dates, please see “Timeline” section, below. 
 
BACKGROUND 
In March 2019 AbbVie publicly announced a $40 million grant to support the 
redevelopment of the district’s middle school- Neal Math and Science Academy.  The 
funds will be held by North Chicago Education Fund, and disbursed to IFF, a Chicago 
based non-profit Community Development Financial Institution (CDFI), who will serve 
as developer of this project.   
  
This donation will provide a safe, modernized learning environment to foster student 
success, build connections for adults and students, improve graduation rates, reduce 
dropout rates, increase college and career readiness, and contribute to a stronger 
North Chicago community.  
  
While the school’s name and location will not be changing, AbbVie’s support will 
enable the middle school to be completely rebuilt into a 21st century learning space. 
The school’s size will increase to 93,000 square feet from 89,000 square feet and 
support 625 students. This slight increase in capacity ensures that current enrollment 
needs are met with room to grow in coming years, if needed.  
  
AbbVie and the district selected IFF, a mission-driven lender, real estate consultant 
and developer, to facilitate this project. Headquartered in Chicago, IFF works with 
nonprofits to plan, finance and build their facilities.  
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PARTNERS 
North Chicago Community Unit School District 187 provides learning opportunities 
for students in pre-kindergarten through 12th grade living in North Chicago, IL.  The 
district operates six schools: Green Bay Early Childhood Center; Alexander and 
Forrestal that are both Kindergarten – 3rd grade schools; AJ Katzenmaier serving 4rd-
5th grades; Neal Math and Science Academy serving 6th-8th grades, and North 
Chicago Community High School serving 9th-12th grades.  
  
The city of North Chicago, in Lake County, IL, occupies 7.9 square miles and is situated 
along Lake Michigan, 33 miles north of Chicago. The city’s population in 2012 
numbered 29,667 residents.  
 
IFF is a mission-driven lender, real estate consultant, and developer that helps 
communities thrive by creating opportunities for low-income communities and 
people with disabilities. Key to our success has been a deep sense of purpose, a broad 
perspective, and a relentless focus on achieving positive results. Social return can 
coincide with financial return. 
 
Across the Midwest, IFF helps clients from every sector, including human service 
agencies, health centers, schools, housing developers, and grocery stores. Our staff 
of nearly 100 professionals works from our Chicago headquarters, and we also serve 
the Midwest from six regional offices: Indianapolis, IN; Detroit, MI; Kansas City, MO; 
St. Louis, MO; Columbus, OH; and Milwaukee, WI. 
 
IFF is a Community Development Financial Institution (CDFI) certified by the U.S. 
Department of the Treasury. We are the largest nonprofit CDFI in the Midwest and 
one of only five nationally to hold the top-ranked Aeris four-star rating for impact 
management and AAA rating for financial strength and performance. Since 1988, we 
have made more than $879 million in loans, leveraging $2.5 billion in community 
investments. 
 
IFF was selected to be the developer for the project. This project marks a unique 
public-private partnership opportunity, with a private corporation providing the 
capital for this project.  News of the announcement of this project is available here: 
https://www.dailyherald.com/business/20190322/abbvie-donates-40-million-to-
rebuild-n-chicago-school.   
 

https://www.dailyherald.com/business/20190322/abbvie-donates-40-million-to-rebuild-n-chicago-school
https://www.dailyherald.com/business/20190322/abbvie-donates-40-million-to-rebuild-n-chicago-school
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Community Advisors IFF and North Chicago School District have created two formal 
avenues for integration of community input into the design and development 
process.  The community engagement is a critical piece for ensuring long-term 
success and impact that will achieve the aforementioned intended goals of the 
project.  These two bodies are the Facilities Advisory Committee (FAC) and the 
Community Advisory Committee (CAC).  
 
The FAC will be facilitated by IFF and will be comprised of a group of individuals 
from USD187, the USD187 Board, and members of the CAC.  The FAC will provide 
various levels of community engagement related to project, such as project vendor 
list development, program and building design, FFE procurement, input on various 
stages of design, and other project functions.    
 
The CAC is a team comprised of individuals from various segments of the 
community, focused on family and community engagement. The CAC will work to 
inform key stakeholders of the progress and status of the middle school and 
promote and improve communication with the community of North Chicago.  
 
One of the core components of the working committees is developing consensus 
and criteria regarding how to select all professional services including an architect 
and a contractor. This work will occur over the next 3-4 months as a part of the pre-
development phase of the project. 
 
IFF and the school district will host a series of community public forums to inform 
the local community, district staff and North Chicago families of the status and 
progress of the NEAL re-development project. The project goal is to be as 
transparent and inclusive as possible.  
 
The architectural team will report to IFF and will work hand in hand with the FAC, 
occasionally with the CAC, and sometimes a broader group of associated 
stakeholders to ensure that community voice and ownership is represented and 
central in all phases leading to the final development.  
 
PROJECT DESCRIPTION  
Phase I will consist of the new construction of a 93,000 sq. ft facility that will serve 
625 middle school students. Construction completion and occupancy should be 
achieved by July 2021. Existing structures will remain intact during this phase. Phase 
II will consist of the demolition of the original school building exclusive of the 



 
 
                                                

4 
 

gymnasium. Demolition of the existing building may begin as early as fall of 2021.  
Renovation of the gymnasium is anticipated to begin in June of 2022.  The school is 
located at 1905 Argonne Dr., North Chicago, Illinois, 60064.  The new Neal Math and 
Science Academy will serve as community hub and anchor in addition to providing 
state of the art education to the middle school students. 
 
Student need drove the initial design concept, which includes: 
1. Fostering a Sense of Community: The new facility will support the emotional and 

social development of students, by integrating a pod model vs. double-loaded 
hallway. In a pod model, classrooms will be clustered by age with a common 
space for group learning and activities with the intent to foster community within 
grade levels/groups. The pod model will also include small breakout and office 
spaces.  It was developed to define smaller units that students could identify with 
as their school “family” or cohort. 

2. Career Readiness: Additionally, the new facility will aim to support career 
readiness and college preparation, by integrating traditional classrooms, lab and 
maker spaces, group learning, and individual learning spaces. Additional 
classrooms have also been allotted for project-based learning lessons. 

3. Evolving Curriculum: The new school will be developed to maximize flexibility, so 
it can adapt to curriculum changes. The balance of traditional classrooms, lab and 
maker spaces, group learning, and individual learning spaces supports teachers 
as they adjust learning plans to the specific needs of their students. 

4. Expanding: The new school will be made larger. Currently 89,000, the new school 
will be 93,000 square feet (difference of about 1 NBA basketball court). Will serve 
more students – currently under 600, will be about 625 when the school is built. 

5. Upgrades: Building infrastructure such as power, sanitary, water, and storm 
water systems will be upgraded. The new facility will include a commercial 
kitchen.  

6. Locations: the back of the current school will become the front of the new school. 
Athletic fields will be relocated to the Lewis Ave. side.  

 
Project Schedule 
There are three key phases of the project: 
1. Phase I: Pre-Development – April 2019-August 2019 
2. Phase II: Design Development Phase – June 2019-June 2020 
3. Phase III: Construction – March 2020-Fall 2022 (Anticipated) 

i. Construction will take place in three phases: 
1. Phase I: Substantial completion of the new school is July 2021 
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2. Phase II: Substantial completion of the Gymnasium renovation- 
Completed by August 2022 

3. Demolition and/or deconstruction of old Neal Math and Science 
Academy completed by December 2021 

4. Site restoration completed by Q2 2022 
 

Pre-Submission Conference 
USD 187 and IFF will be hosting a mandatory Pre-submission Conference to provide 
an overview of the process and of the RFP submission requirements. Attendance at 
the Pre-submission Conference is mandatory. 
 
 Event Date: Wednesday, May 15 
 Event Time: 3PM 
 Event Location: 1905 Argonne Dr., North Chicago, Illinois 60064 
 
Project Budget 
The total estimated construction costs are approximately $28.4M. 
 
Form of Contract 
The anticipated form of contract will be an IFF edited version of an AIA B101. 
 
Demonstrated Capacity 
All design must be performed under the direct supervision of appropriately licensed 
professionals registered in the appropriate jurisdiction. Further all design must be 
performed by firms licensed in the appropriate technical disciplines and shall meet 
all other licensing requirements specified in this RFP herein.  
 
GENERAL SCOPE OF SERVICES 
The general scope of services sought includes, but is not limited to: 
 
1. The architect is to provide complete design services required to design and 

develop the Neal Redevelopment Project for occupancy by July 15th, 2021.  
 
2. All design services necessary to implement the goals of the Project inclusive of, 

but not limited to, the following: civil (all site design aspects including site 
drainage), architectural, electrical (including site utilities and related building 
and exterior lighting scope), structural, mechanical, acoustical, low-voltage 



 
 
                                                

6 
 

design (inclusive of a.v., fire/life/safety, IT, etc.), and landscape design services 
as required for the Project.  

 
3. All design necessary to implement the goals of the Project inclusive of, but not 

limited to, the following: signage design services as required for the Project. 
 
4. All design services to implement the goals of the Project inclusive of, but not 

limited to, the following: furniture, fixtures, and equipment design services as 
required for the Project. 

 
5. All design services to implement the goals of the Project inclusive of, but not 

limited to, the following: security, intercom, voice, data, audio/visual, cabling, 
and clock/bell tone system design services as required for the Project. 

 
6. All design services to achieve goal of LEED silver for Project. 

 
7. Assist IFF and USD 187 in the review and analysis of project Guaranteed 

Maximum Price (GMP) Proposal presented by general contractor. 
 
8. Provide community engagement goal for interfacing with Community Advisory 

Council. 
 
9. Adhere to Anticipated Minimum Contractual Goals: 

 
a. Minority Business Enterprise (MBE)/Women Business Enterprise (WBE) 

Participation: It is USD187 and IFF’s goal to provide for maximum 
contracting opportunities for MBE/WBEs on all projects. MBE/WBEs 
are encouraged to submit as architectural firms. MBE/WBE 
participation requirements will be based on the aggregate value of the 
agreement for both professional and construction services.  

i The MBE participation goal for this Project is 27%.  
ii The WBE participation goal for this Project is 8%.  

 
b. Equal Employment Opportunity (EEO) Requirements: Architects and 

associated design firms will be required to comply with all laws with 
respect to the employment of labor and payment of local prevailing 
wage rates. It is an unlawful employment practice for a firm to fail to 
hire, to refuse to hire, to discharge, or to discriminate against any 
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individual with respect to compensation or the terms, conditions, or 
privileges of employment because of such individual’s race, color, 
religion, sex, age, handicap, or national origin; or to limit, segregate, or 
classify employees or applicants for employment or otherwise; or to 
adversely affect such individual’s status as an employee because of 
such individual’s race, color, religion, sex, age, handicap, or national 
origin. 

 
c. Insurance: Architects must provide and maintain at Architect’s own 

expense, the minimum insurance coverages as outlined in Exhibit C and 
add requested parties as additional insureds; coverages and policies 
must remain in effect for the duration of the Contract. 

 
d. Project Scheduling: USD187 and IFF may require Architect to submit 

design schedules electronically or utilize scheduling software for 
project management purposes. For purposes of this RFP, Respondents 
shall provide a sample of a project schedule. 

 
e. Mandatory Project Specific Architect Staffing Requirements: The 

Architect shall assign a Project Manager who will be consistent 
throughout design and construction.  

 
 
SPECIFIC SCOPE OF SERVICES 
The specific scope of services sought includes, but is not limited to: 
 
1. Provide design services including, but not limited to, the following: 

programming, schematic design, design development, construction documents, 
and permitting. 
 

a. Programming 
i Review functional needs with IFF and develop a list of spaces 

with assigned square footages.  
ii Review any existing design and space standards provided by 

IFF or their consultants. 
iii Identify and present best practices in school design that IFF 

may choose to adopt. 
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b. Schematic Design 
i Tasks include, but are not limited to, code and ordinance 

review and analysis; permit and environmental report review; 
preliminary schematic drawings and concept alternatives; 
elevations and section alternatives; outline specifications of 
key materials and systems; active participation in cost 
estimating process and life-cycle cost/benefit analysis led by a 
general contractor. 

ii Develop simple, non-rendered axonometric images of units, 
including furniture and dimensions, to demonstrate their 
functionality. 

iii Identify sustainable building practices with emphasis on 
reducing operating expenses and maintenance and enhancing 
indoor air quality. 

iv Utilizing the architect engineering 
consultants/subcontractors, evaluate the condition and 
capacity of the existing building systems, including structural, 
mechanical, electrical, plumbing, and fire protection 
(MEP/FP), life safety, and exiting systems, to serve the 
renovated spaces. Prepare recommendations and costs for 
required changes to IFF. 

v Provide preliminary MEP/FP plans, outline specifications to 
assist the General Contractor in developing the construction 
budget. 

vi Review the Schematic Design with local building code and 
public safety officials to determine additional requirement, if 
any. 

vii Develop and present preliminary drawings for marketing 
purposes. Drawings would include rendered exterior 
elevations, rendered interior elevations, and three rendered 
interior perspectives.  
 

c. Design Development  
i Services are to include, but not limited to, refining selected 

plan concept based on approved schematic design; refining 
key interior elevations and work station concepts; reviewing 
assembly and systems selection; developing and revising 
outline specifications; coordinating engineering drawings; 
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evaluating materials, assemblies and systems; coordinating 
design review meetings with IFF. 

ii Review updated construction budget and provide input on 
scope, cost, and cost reduction strategies. 
 

d. Construction Documents 
i Scope includes, but is not limited to, developing drawings and 

calculations as required to submit for applicable building 
permits; developing construction drawings, preparing site 
demolitions plans; providing floor plans, roof plans if required, 
interior elevations, reflected ceiling plans, interior partition 
details, room finish schedule, door schedule, casework 
elevations, and kitchen plan; coordinating and integrating 
structural, MEP, and fire protection systems with architectural 
design; and conducting regular progress meetings and 
preparing minutes.  

ii The Architect Team is also to prepare the Project Manual 
including specifications for all materials, standards and 
assemblies; and bidding and subcontracting requirements. 
Sheet specifications will not be accepted. 

iii Architect Team will prepare the General Conditions with input 
from IFF. AIA 201 is the standard for General Conditions.  

iv Coordinate the requirements for furniture, equipment and 
fixtures with IFF. 

v Review updated construction budget and provide input on 
scope, cost, and cost reduction strategies. 
 

e. General Contractor Procurement 
i The architect team will participate in the drafting of the CM or 

GC RFP. 
ii The architect team will support IFF and the FAC in all facets of 

GC Selection, with adherence to the project guidelines and 
criteria that are established. 

iii The architect team will participate in short-list and finalist 
interviews of the CM and/or GC, and will may need to 
support presentations on CM and/or GC selection to the 
FAC or the Board. 
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f. Permitting 
i Coordinate design and Construction Documents with all Local, 

State, and Federal requirements for a building of this type. 
ii Prepare, with input from the Owner, all permit application 

forms and submit with permit drawings to all appropriate 
agencies. 

iii Modify permit documents and drawings and resubmit per 
comments provided by building code officials as required to 
secure all needed permits.  

iv Prepare and distribute Addenda or Bulletins as required for 
required permit corrections.  
 

g. Construction Period 
i The architect team will serve as the architect of record during 

the construction phase. 
ii The architect team will attend and participate in weekly OAC 

meetings. 
iii The architect team will support and monitor the ongoing 

quality and fidelity of construction to the construction 
documents. 

iv The architect and associated design teams will support and 
shall lead construction punch-list. 

v The architect team should be present and available for post-
occupancy commissioning and troubleshooting.   

vi The architect team’s scope of Construction Administration 
services will be as typically referenced within the AIA A201.  

 
2. Architect Team to respond to inquiries and provide reasonable 

documentation from owner and owner’s inspector, if required. 
 

3. Architect Team will incorporate MBE/WBE, community hiring, and 
community outreach for this project. 

 
 

EVALUATION CRITERIA 
USD187 and IFF shall review and evaluate the submissions of each Respondent in 
accordance with the criteria listed below. USD187 and IFF will rely upon the 
Architect to verify that all prospective vendor(s) and subcontractor(s) are 



 
 
                                                

11 
 

appropriately licensed, certified, insured, bonded and meet all other requirements 
specified by the contract pursuant to procedures and policies of USD187 and IFF. 
USD187 and IFF reserve the right to add, delete or modify any requirements at its 
discretion. 
 
1. Project examples:  

a. Respondents shall provide descriptions and information on a minimum 
of 6 projects (but not more than 12). Select projects that best 
demonstrate the teams experience with one or all the following: 
i Experience with projects of similar or greater size. 
ii Experience with projects of similar type.  
iii Lead Design Entity’s past performance of exceptional 

architectural design. 
b. Respondents shall provide the following information if applicable for 

the projects submitted: 
i A brief description of the project including: client, delivery 

method, location, schedule, square footage, construction 
type, below grade work, foundation and exterior wall 
systems; 

ii A brief description of the design services provided on the 
project specifically addressing the following:  

• Design services  
• Foundation systems analysis and selection  
• Building systems analysis and selection (structural, 

mechanical, electrical, plumbing, fire protection, 
building envelope)  

• Value engineering analyses and performed and cost 
savings recommendations made  

• Cost estimating, and budget management services 
provided, if any  

• Building permit strategies used if project was new 
construction 

• A description of the design services provided on the 
project and the form any type of contract used  

• A description of design schedule requirements 
• Performance of Timeliness and Completion, original 

forecast/guaranteed completion date and actual 
completion date and reason(s) for any variances.  
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• Original budget/guaranteed maximum cost and 
actual cost of project at completion and reason(s) 
for any variances.  

2. Consultant Firms  
i Respondents shall provide description of design consultant 

firms who will be providing design services. The following 
consultant information must include (but not be limited to):  

• Company name/address 
• Contact name/title and information  
• Proposed Project Role  
• MBE/WBE Status (if applicable)  
• Number of projects Proposer and consultants have 

teamed on projects  
 

3. Past Performance in Project Delivery  
a. Respondents shall provide documentation in the form of a narrative or 

matrix describing the design firm and consultant firm’s experience with 
Project Delivery.  Provide demonstrable experience of firm’s capacity 
and ability to perform all tasks required to successfully deliver this 
Project. 
 

4. Performance with Timeliness and Completion of Projects 
a. Respondents shall provide documentation in the form of a narrative or 

matrix describing the design firm and consultant firm’s experience with 
the timeliness and completion of projects. 

b. Provide a preliminary milestone timeline indicating how the work will 
achieve Final Completion/Move In by July 20, 2021. 

c. Acknowledge their understanding of the importance of completing the 
work prior to January 1, 2020.  
 

5. Project Approach and Methodology  
a. Respondents shall include a description of Proposer’s planned 

approach and execution plan for the successful delivery of the Project, 
which include but are not limited to: the tools, processes, and 
strategies Proposer will employ as relates to the Planning, Design, Cost 
Management, Schedule, and Closeout of this Project. 

b. Respondents shall provide innovative concepts and identify current 
trends for this project.  
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6. MBE, WBE, EEO Goals –  

a. Respondents shall provide the following: 
i Verifiable commitments and percentages of actual MBE/WBE 

participation achieved on at least three (3) representative 
projects in the last three (3) years. Applicable to any member 
of the design-build entity (lead entities experience preferred). 

ii Proposer’s commitment to meet or exceed Project Goals for 
the MBE, WBE, and EEO. 

 
 
 

7. Qualifications and Relevant Experience of Key Staff 
a. Resumes: Respondents shall provide the resumes and experience of 

Key Staff, and their respective commitments who will act as Lead for 
each area (designate if personnel will serve in multiple roles).  

b. Firms may include additional resumes for roles and staff and should 
demonstrate that team members are licensed and/or registered in the 
applicable discipline and have experience and technical competence in 
their roles on projects of similar complexity, size and scope, specifically 
working with schools and other non-profits. 

c. Organization Chart: Respondents shall provide proposed Lines of 
Authority and Organization chart indicating Key Staff Members 
potential roles and responsibilities on the Project, including 
commitment to assign Key Staff Members for the duration of the 
project. 

d. Licenses and Certifications: Respondents must provide copies of valid 
licenses and appropriate certifications for all persons whose resumes 
are tendered (as appropriate) and copies of valid business licenses for 
all firms making up the submitting firm’s team. 

e. Identify and describe any litigation members of team have been 
involved in within the past 5 years. 

 
8. Financial Capacity 

a. Respondents should demonstrate they have the financial resources 
necessary to successfully deliver projects and pay sub-design 
consultants as necessary. Respondents shall furnish an audited 
financial statement including notes, such as, but not limited to, balance 
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sheets and/or profit and loss statements, for the last three (3) years 
demonstrating that the Respondent has the financial viability and 
ability to perform the Services. If a joint venture, submit financial 
statements for the joint venture name and each joint venture partner. 
Independent accountant may provide a copy of a complete financial 
statement. All notes and schedules must be provided.  

b. The Respondent shall also submit annual reports and a written 
disclosure advising of any pending litigation against the Respondent 
that may have a material effect in Respondent’s ability to provide the 
Services. In the event Respondent does not have an audited financial 
statement, Respondent may submit a review or compilation prepared 
by an outside accountant with the notes. USD187 and IFF will consider 
other financial document (i.e. Tax Returns) in lieu of financial 
statements and/or review/compilation. USD187 and IFF, reserve the 
right to request additional information from Architects.  
 

9. Proposed Fee 
a. Include a fee proposal based on the project description using the 

attached Fee Proposal Form. To comply with procurement 
requirements, the proposed fees are to be provided in real dollars and 
not as a percentage of construction cost. The fee schedule should 
include the cost of all engineers and consultants required to complete 
the work.  

b. Include hourly billing rates key personnel from the entire team. 
 
10. Client References 

a. Provide, at minimum, three (3) references of the representative 
projects provided as part of this submission 

 
11. Community Engagement: 

a. Provide a narrative on what strategies/opportunities your firm 
envisions implementing on this project. 

b. Provide past examples of Community Engagement initiatives lead by 
your firm. Schedule: Include a timeline using the project phases as 
identified in the Fee Proposal Form.  

 
12. Conflict of Interest: Identify any potential conflicts of interest that could be 

viewed as compromising the respondent’s ability to work in the best interest of 
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AbbVie, IFF, or the school district or exert improper influence on the award of 
this contract.  

 
TIMELINE 
The following summarizes the selection process and key dates. Please note the 
deadlines for the submittals. 
 
RFP Issued May 6th, 2019 
Pre-Bid Walkthrough Meeting at Project Site May 15th, 2019  
Questions Deadline May 20th, 2019 
Responses to Questions May 21st, 2019 
Proposal Due May 24th, 2019  
Shortlisted Interviews June 5th and 6th, 2019  
Architect Team Selection June 13th, 2019  
Anticipated NTP Issued, Design Begins  June 13th, 2019  
GC GMP Proposal Review (Anticipated) March 1st, 2020  
GMP Approved March 30th, 2020  
Building Permit Issued, Construction Begins April 1st, 2020  
Substantial Completion, Certificate of Occupancy Issued July 15th, 2021  
Buildings are Fully Occupied  August 7th, 2021 
 
Any proprietary materials submitted by the architect team that are to be considered 
confidential in nature must be clearly marked as such.  
 
Questions 
Please direct all questions in writing to the attention of Lydia Collins, Development 
Associate at IFF via email to: lcollins@iff.org. Questions may be answered at the 
discretion of IFF and USD 187. If answered they will be answered via an Addenda 
posted to IFF’s website: https://iff.org/opportunities/. Please do not contact 
USD187 for questions regarding this RFP.  
 
Addenda, Proposal, and Acceptance 
Any addenda that are issued will be posted only to the above listed website link. 
Respondent must acknowledge any addenda issued and posted to the IFF website 
https://iff.org/opportunities/. IFF is not responsible for a Respondent’s failure to 
obtain or download any addenda issued for an RFP.  
 

mailto:lcollins@iff.org
https://iff.org/opportunities/
https://iff.org/opportunities/
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If Respondent is a corporation, the President and Secretary must execute the 
Proposal. If this Proposal is executed by other than the President, attach hereto a 
certified copy of that section of the Corporate By-Laws or other authorization by the 
Corporation that permits the person to execute the offer for said corporation. If 
Respondent is a partnership, all partners must execute the Proposal, unless one 
partner has been authorized to sign for the partnership, in which case, evidence of 
such authority satisfactory to the Commission must be submitted. 
 
IFF reserves the right to accept or reject any or all proposals received, for any reason 
whatsoever; to negotiate with all qualified sources; or to cancel the RFP in part or in 
its entirety. Contract award shall be made to the respondent that, among other 
factors, is responsive to the solicitation; proposes the most advantageous 
combination of price, quality, experience, and integrity; record of past performance; 
and financial and technical resources. 
 
Confidentiality 
Respondent may designate those portions of the proposal, which contain trade 
secrets or other information the respondent deems as proprietary or privileged 
(including financial information) as confidential. If a respondent includes data that is 
not to be disclosed to the public for any purpose or used by IFF and USD187 except 
for evaluation purposes, the respondent must clearly demarcate the bottom of each 
page containing confidential information as “Confidential.” 
 
False Statements 
Any false statement(s) made by the respondent(s) will void the response and 
eliminate the respondent(s) from further consideration. 
 
Debarment 
Any firm debarred by City of North Chicago, Sister Agencies, local, state or federal 
agencies shall have any award issued under this request, revoked. 
 
Rejection of Submissions 
Submissions that do not comply with the submission requirements of the RFP or 
that contain omissions, erasures, alterations that are irregular in any way, may be 
rejected as informal and insufficient. USD 187 and IFF, however, reserve the right to 
waive any or all informalities when it considers a waiver to be in its and the public's 
best interest. 
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Ownership of Submission 
USD187 and IFF own all submitted materials. Submissions will not be returned to 
Respondents. During the evaluation and selection period and after the Selected 
Respondent(s) sign the Agreement(s), all Submittals remain the property of USD187 
and IFF. USD187 and IFF shall not be responsible for expenses incurred in preparing 
and submitting the submission. Such costs must not be included in the submission. 
 
Improper Practices 
The Respondent must not offer any gratuities, favors, or anything of monetary value 
to any member of the Board of USD187 or IFF, official, or employee of USD187 or 
IFF for the purpose of influencing consideration of the Submittal. The Respondent 
must not collude in any manner or engage in any practices with any other 
Respondent(s) or potential Respondent(s) that may restrict or eliminate competition 
or otherwise restrain trade. Violation of this instruction will cause the Respondents’ 
response to this RFP to be rejected by USD187 and IFF. Notwithstanding the 
foregoing, this prohibition is not intended to preclude joint ventures, licenses or 
subcontracts. 
 
Compliance with Laws 
The Selected Respondent(s) must comply with all laws, statutes, ordinances and 
regulations of any and all governmental body, including USD187 and Federal, state, 
local and city governments. Respondent’s attention is directed to the provisions of 
Article 33E of the Illinois Criminal Code, 720 ILCS 5/33E-1 et seq. (as amended), but 
Consultants must comply with any other provisions that apply to or in any manner 
affect any Services performed under the Agreement. 
 
Reservations 
USD187 and IFF’s approval of a firm pursuant to this RFP does not mean that the 
team approves the firm as qualified to perform a specific project. At the full 
discretion of USD187 and IFF, the USD187 and IFF hold the following reservations. 
The right to:  

• Request any additional, relevant information determined to be necessary 
for the proper evaluation of a submission;  

• Request an interview with the Respondent’s team;  
• Reject a firm’s proposal if USD187 and IFF determine that the firm is not 

qualified to perform the project;  
• Require project-specific MBE/WBE Participation Goals, EEO, CRO, and 

Community Hiring provisions; and, negotiate prices. 
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Right to Cancel 
USD187 and IFF reserve the right to cancel this procurement process whenever the 
best interest of USD187 and IFF is served. USD187 and IFF shall not be liable for 
costs incurred by respondent(s) associated with this procurement process. 
 
 
Submissions 
Digital copies of the submittal are to be delivered to: rfp@iff.org. If the submittal is 
over 15 MB, please email a link to a file sharing service. Confirmation of receipt will 
be provided for either method. 
 
Two printed copies of the submittal are to be delivered to: 
Lydia Collins, Development Associate 
IFF 
333 South Wabash, Suite 2800 
Chicago, Illinois 60604 
 
 
LIST OF EXHIBITS 

A. Fee Proposal Form 
B. Recommendations for Development: Floor Plan 
C. Insurance Requirements 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:rfp@iff.org
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EXHIBIT A: FEE PROPOSAL FORM 
 
FIRM NAME: 
 
PROJECT NAME: 
 
 
 

Phase  Fee in Dollars Percent of Total Fee 
    

Programming    

Schematic Design    

Design Development    

Construction Documents    

Permitting    

Bidding    

Construction    

Close Out    

    

Total    

    

Reimbursable Expenses    

Renderings    
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Exhibit B: Recommendations for Development: Floor Plan 
 
Summary: Based on IFF’s review of the site test fits and development budgets, IFF 
recommends the project team pursue additional due diligence for Scenario B. A new 
middle school utilizing the current gymnasium for 625 students will provide the 
greatest value, allow for future growth, fit within budget constraints, and create an 
exceptional learning environment. 
 
The recommendation will allow USD 187 to: 

1. Create a new school with a fully renovated gym that serves 625 students. 
2. Fulfill the vision of classroom Pods and a Great Hall (large common 

space/cafeteria) which will support the desire to create a cohort model as 
well as varied methods of learning. 

3. Support a modest increase in student capacity immediately and allow for an 
expansion to accommodate greater student capacity in the future.  

4. Limit disruptions to school operations to summer as this construction 
process could be targeted for 18 months. 

5. Provide capital and maintenance reserves equivalent to one year of 
estimated expenses and meet the budget not-to-exceed maximum of $40 
million. 
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Square Footage Detail:  

 
 
 



 
 
                                                

22 
 

Floor Plan:  
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Exhibit C: Insurance Requirements 

Contractor is required to provide a Certificate of Insurance, with accompanying 
endorsements, evidencing the following coverages: 

• COMMERCIAL LIABILITY including Contractual Liability insuring the work 
contract indemnifications: 
- Naming 

  
(insert appropriate entities) as additional insureds under the ISO 
endorsements listed below (the above additional insureds must remain 
named on the contractor's policy for at least 10 years after the work is 
completed), or equivalent forms: 

 #CG2010 Additional Insured-Owners Lessees or Contractors (for on-
going operations) AND  
#CG2037 Additional Insured-owners, Lessees or Contractors-
Completed Operations (for products and completed operations")       

- The policy must include coverage for Explosion, Collapse and 
Underground Hazards, as well as Subsidence/Earth Movement, and 
certificate shall evidence same. 

- Contractual Liability per the ISO form CG0001, with no limiting 
endorsement 

- The certificate and endorsements must state that the General Liability 
Insurance is primary irrespective of other insurance covering the 
additional insureds and the insurance company will not seek contribution 
from other insurance available to the additional insured(s). 

 The policy must include and the certificate must state that the General 
Liability Insurance includes a waiver of transfer of rights of recovery 
against the additional insured(s). 

- The policy must include and the certificate must state that the General 
Aggregate Limit applies on a per project basis  

- Minimum required limits: 
Bodily Injury and Property Damage per occurrence $ 1,000,000 
Fire Damage Legal Liability $ 50,000 
Personal and Advertising Liability $ 1,000,000 
Medical Payments $ 5,000 
General Aggregate other than products $ 2,000,000 
General Aggregate-products and completed operations for $ 2,000,000 
  Coverage to be maintained for 10 years after completion of all work 
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under the contract 

• RAILROAD PROTECTIVE LIABILITY, $2,000,000 per Occurrence, $6,000,000 
Aggregate, written the name of the Transit Authority  (to be included IF work is 
performed on or within _____ feet of railway) 

• CONTRACTORS POLLUTION LIABILITY; required if work performed involves 
geotechnical subsurface or underground work, drilling, boring, or the 
removal/abatement, transportation or generation of hazardous materials; 
Additional Insured required as reflected in Commercial Liability section above.   
- Minimum required limits: 

Each Occurrence $ 1,000,000 
Annual Aggregate $ 2,000,000 

• COMMERCIAL AUTOMOBILE LIABILITY insuring all owned, non-owned and hired 
vehicles with limits of not less than $1,000,000 each accident, and naming each 
of the Additional Insureds listed above as additional insureds 

• STATUTORY WORKERS COMPENSATION AND EMPLOYERS LIABILITY  
- Including a waiver of the insurer's right to recover against any of the 

additional insureds listed above. 
- Coverage B limits not less than $1,000,000/$1,000,000/$1,000,000 
- Confirm coverage applies to all persons present on jobsite.   
- Coverage must be afforded in the state where work will be performed. 

• UMBRELLA LIABILITY with per occurrence and annual aggregate limit of not less 
than 
$
 
(insert 
required limit based on hazardous nature of contractor's work and scope of 
contract), written on a “following form” basis. 
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ERRORS & OMMISSIONS/PROFESSIONAL LIABILITY insuring the professional services 
provided, on an occurrence form.  If insurance is written on a claims-made form, 
it shall continue for a minimum of five (5) years following the completion of the 
performance of the provisions of this agreement.  The insurance shall have a 
retroactive date of placement prior to or coinciding with the effective date of 
this agreement.  If the coverage is canceled or non-renewed and not replaced 
with another claims-made policy for with a retroactive date prior to the 
effective date or coinciding with the effective date of this agreement, the 
______________ (insert Architect, Engineer, etc.) must purchase Extended 
Reporting (“Tail”) coverage for a minimum of five (5) years following the 
completion of the performance of this agreement.  Coverage shall be provided 
in the amount of: 

o For a major project where the aggregate construction price is greater than 
$2,000,000:  a $5,000,000 per claim and aggregate liability limit is required 

o For a project where the aggregate construction price is $2,000,000 or less:  a 
$2,000,000 per claim and aggregate liability limit is required 

 

 

The certificate must state that the referenced policies will not be cancelled or non-
renewed without 30 days written notice to the certificate holder (10 day notice for 
cancellation for non-payment of premium). All referenced policies must be issued by 
an insurance company licensed to do business in Illinois, with an A.M. Best’s rating 
of “A- VIII” or better.  

 

The above limit requirements can be achieved by any combination of Primary and 
Umbrella/Excess policies. 
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